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EZ Football
Online Store
Design

EZFOOTBALL is a business-to-consumer (B2C) e-commerce platform. It is
a unique business model that brings different football clubs and fans from
all over the world in one place.
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FC BARCELON

Welcome to the official onlinge store Asia Pac
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Featuring customisable shirts
with the official FCB print

SHOP NOW

Unlike other online stores, we are in partnership with world’s major football
clubs and leagues that can give footabll fans access to the widest,
cross-branded and most complete range of official football merchandise.

The challenge

| led a team of 2 designers with support from internal developers in order to: *

« Create an engaging online experience for football fans
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- Differentiate brand identity and communication for EZFOOTBALL among
other clubs, brands and leagues | = BN cusmonmeno Q

LT T T T T vam

+ Take into account of club loyalty which reveals the true culture of clubs
and their fans’s expectations and needs.
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Manchester United Away Kit 2017/18

SHOP NOW




EZ FOOTBALL | The process
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The business model ¢
EZ Football is a unique business model that FOOTBALL FOOTBALL SOCIAL
connects different football clubs and fans from all NEWS FEED | ©°° CONTENT **O | INTERATION
over the world in one place.
As we are already in partnership with different ?
football clubs and leagues, we can engage fans °
by providing them the latest club news, player
interview, exclusive club kits and equipments etc. EZ Football
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EZ FOOTBALL | The process

Competitive Analysis

Learning from the competitors is an important part of creating user friendly product ;-)

Traffic share by country -

e Hong Kong

e US
e France
e China

Kitbag

Social networks'

e Twitter
* Reddit
¢ \Weibo

Demographics

* Male
e Female

18-24
25-34
35-44
45-54
55-64
65+

Audience interests

/shopping/sports
/shopping/clothing
/news and media

/shopping/general merchandise

/adult
/art and entertainment
Device

Desktop
Mobile

'Find which social networks are sending traffic to this site. March 2018 analysis

21.87%
30.91%
20.32%
13.94%
8.09%
4.84%

11.17%
7.12%
4.69%
4.40%

28.19%
71.81%

Prodirectsoccer

Nike HK

Nike CN

Adidas HK

Adidas CN

|
A
1

1|

26.11% 21.61% 21.22% 24.28% 23.04%
30.19% 37.91% 42.98% 38.20% 41.41%
19.90% 21.73% 21.66% 20.50% 21.53%
13.06% 10.99% 7.62% 9.78% 7.92%
6.88% 5.07% 4.25% 4.50% 4.11%
3.81% 2.68% 2.27% 2.73% 1.99%
8.70% - - 24.28% 3.36%
7.58% 6.80% 3.48% 38.20% 3.48%
2.90% - 5.33% 20.50% -
= = 5.03% 9.78% 7.92%

- 3.77% 4.25% - -

= 2.70% 2.27% = 2.44%
30.41% 19.67% 18.83% 20.86% 20.62%
69.59% 80.33% 81.17% 79.14% 79.38%

source: similarweb.com




EZ FOOTBALL | The process

Understanding user behavior

We collect user requirements, expectations and pain points via
+ Analytics on existing club sites

* Persona

« Workshop with football fans

* Online surveys

The football culture

To further understand the true football culture, we also hired
Photolink, a London-based creative agency specialised in football
strategy and marketing solution, for advice during development.

a Popular items over time
@ Ambassador Home Jersey 2017/17
@ Away Jersey 2016/17

Goalkeeper Jersey 2016/17

Third Jersey 2015/17

Home Jersey 2016/17
“ ® Home Mini Kit 2016/17
® Puma Dortmund Badge T-Shirt

@ Causal T-Shirt

10

® — —0 Period

—e

—®
—e

171123 - 171206 171207 - 171220 171221 - 180103

sample source data: bvbfanshop.com




EZ FOOTBALL | The process

User Flow

One of our challenge is to take into account of club

loyalty and prevent conflict between each club/brand.

This map helps identify how users feel in different
scenarios that discover their products according to
their needs and painpoints in our early researches.

~_

Official club /

Loyal footabll fan (FCB) referral links

EZ Football Home

Non-football fan
(Glory hunter) Search / Filtering

Article #

Journal Article Listing
National Team
Tournament
Brand
EPL
Club La Liga
Bundesliga

s Serie A

Search

Official Club Landing
A

traffic from official club
or social link, ad banners etc.

Replica

Training

Fashion

Equipmetns &
Souvenirs

Y v

Product Listing

v v

Product Details

Your Cart

Checkout

Thank you




EZ FOOTBALL | The process

1A

Determine site structure with card sorts technique.

This technique allowed us to clearly see the
relationships between different types of
EZFootball’s web content from the perspective of
our sample group of customers.

Navigation for EZ Football

E STORE  TOURNAMENT  BRAND  CLUB  NATIOMALTERM oL O
FROTRALL

STORE  TOURNAMENT  EBRAND MATIMALTERM  JouiMAL 2
FEOTRALL
PEMERLEADIE  LALIGA BUNBESLEA LKLE 1 SERIEA
) L o = L
] L L i » e
D .
)
O Hwy
Towm v D00 o DO
Navigation for Club
@ FCBARCELOMNA PLATERES SHOP UCLRAMEE EITS TEAINING FASHION EQUIPMENT SOUNENIRS HOMEMRRE NEWAREIVALS SALE =
@ FCBARCELONA PLNERSSHOP  UGLRAMGE  [OTS  TRAWNG  FASHION  COUPMENT  SOUVEWRS  HOMEWARE  NEWAREDMLS SME  Q

FORWARD MADFIELDER DEFENDER GOALKEEPER




EZ FOOTBALL | Wireframing

EZ Football Home

Social
Global Search
| |
EZ Store Landing Clubs Brand Tournament MNational Team
Local Search
| | |
EPL La Liga Bundesliga Serie A
1 EZ Product Listing Other Tours
Tour Landin
L ] 1 °
Product Details Product Details Product Details Other Brands
(Jersey) (Mon-DTR) (DTR)
Un-Official Store ) "
— Landing Nike Landing
Other Teams
Your Cart — LFC Store Landing
(Design in Common)
l Team Landing
—— FCB Store Landing
Checkout
(Design in Common)
Player Shop
I
Ca #2
< Yes/No > N =it
I
FCB Product Listing
........................... Category #3
v - v '
n Member l l Category #4
Login Registration Cueal =
Product Details Product Details Product Details I
(Jersey) (Non-DTR) (DTR)
Category #5
I
Mobile Verification
Category #6
|
Category #7
|
Category #8
I
Category #9
|
Category #n
User Profile
Tweets Following Followers Personal info Motification My Saved Orders Details My Settings Sign Out
Online Order QR Scan
Status (Website access - why?)
Check Order L
Status
| We've Received
Your Order

Track Shipments

— Processing ltems

Cancel Order
|| Preparing for
Shippment
View or Print
Invoice

L Shipped

Journal

Listing Page

Article #

Article #

Article #




EZ FOOTBALL | Wireframing

Personalisation
Homepage (EZFOOTBALL) Official Club page Product listing Product details

FERSONALIZE YOUR KIT

=

TR $

FC BARCELONA

FOOTEALL

-
DATAR

WA,

FERSEINALIZE YOUR KIT

clm
PEMTING W (ecveener .
MLES s

MBACHERANG [BD

MATHIFLH M
M 5
WA L
L - C w
brm

Payment details Payment details Your cart (Check out)

MY CART x

MBS 17 EL BARCELCNA
TRPOR MATCH HONE
e

L CONTINUE SHOFPMNG

) & -
' 'l e B, Lo | s WHY NOT TRY
e s NI BARCELONA
m M ' TR METH HOME

— L BARCELOML
L THFOR METCH ROME

5 :




EZ FOOTBALL | Features

Creating an engaging online experience for football fans

« engage fans by providing the latest club news, player interview, exclusive kits
and equipments etc., as well as reaching the target audience through
advertorial to boost sales.

+ personalized content suggestions based on past purchases and browsing
behaviors.

« EZ Circle, a social channel which connects fans with their favorite players.

%
= CIRCLES™

EZ L

FODTBALL

TALKING NEMEZiZ-
WITHJESSELINGARD

HEAD PULL ARTICLE

TALKING NEMEZIZ
WITH JESSE LINGARD
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EZ FOOTBALL | Design system

COLOR

BUTTONS

EXPLORE RANGE EXPLORE RANGE CALL TO ACTION

UNCLICKED UNCLICKED

%

CTA

TYPOGRAPHY - HEADERS

HEADING 1

HEADING 2

HEADING 3
HEADING 4

TYPOGRAPHY - BODY TEXT

Standard Paragraph - used in promo panels

Product / Blog Descriptions



EZ FOOTBALL | Mockups
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EZ FOOTBALL | Mockups
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Add player printing for that authentic look.
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